MEETING AGENDA
TRUSTEES OF FREE PUBLIC LIBRARY OF LAMBERTVILLE
6 Lily Street, Lambertville, NJ
6:30 pm
Monday, December 09, 2019

Time Topic Goal

6:30 to 7:00 | Call to order and Trustee training

7:00 to 7:15 | Minutes Amend and accept minutes;
Treasury motion to pay bills

7:15to 7:30 | Correspondence Update Board on operations and
Director’s Report new issues
Childrens’ Programs Report

7:40 to 8:15 | 2020 budget Discuss and reach agreement on

2020 budget allocations

8:15to 8:45 | 5-yr Plan Update Update Board on staff mtg,
survey and visioning inputs

8:45 t0 9:00 | Public discussion and adjournment




